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INTERNATIONALISIERUNG
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@ Meesenburg Head office

Flensburg, Germany @  Meesenburg International

Locations with warehouse

Bratislava, Slovakia

Dubai, United Arab Emirates
Kaunas, Lithuania

Kiev, Ukraine

Kladno, Czech Republic
Moscow, Russia

Saint Petersburg, Russia
Sydney, Australia

Timisocara, Romania

Tirgu Mures, Romania

(O Meesenburg International Ufa, Republic of Bashkortostan
Locations without warehouse

Beijing, China
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MARKET TRENDS Wtecsensurg

Industry Consolation Life Cycle

Once an industry forms or is deregulated, it will move through four states of consolidation —
or disappear.

Industr
I:nnr.:entratin: STAGE 1 STAGE 2 STAGE 3 STAGE 4
CR3' Opening Scale Focus Balance and Alliance

100%0
20 Automatic cuntrnls.’ Defense
80 “* Tobacco
Distillers A
70 Shipbuilding < Shoes
“ Aircraft OEMs Soft *
60 ”Aernspgne suppliers dl'llli‘s
50 < < Toys Truck builders
Food Rubber & tire producers
40 . < ®* *Automotive OEMs
. Breweries Steelmakers
30 Raijway «* Restaurants & fast food
Telecom . .Lhemicals > Fulp & paper
20 ® oServicurlines g  “Automotive
ervices %
Utiliti Drugs suppliers
10 iities o * Banks
Insurance
0
"CR3 — The combined market share of the three largest companies in an industry based on

AT. Kearney's Value-Building Growth database of 25,000 companies.
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BEST PRACTICES Wteoscnburg

** Speed

**» Lean / Digital

** Focus / Creative
** Cash Flow

** Employee Engagement




PERFORMANCE

Top guartile performers

Bottom quartile
performers

Top guartile performers

Bottom quartile
performers

Top guartile performers

Bottom quartile
performers

Key Indicators
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Time to Market (average # months)
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Top Quartile "Prize”

Launch more than 25 times the number
of products

Generate 20% more revenue from MPI

Speed to market is almost 5 times faster
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w- optiLog Live Desktop

Testkunde Fuchs
Fuchs

Artikelsuche

1

Bestellvorschlag

Einstellungen

— O X
Bestellvorschlag
Bestellvorschlag wahlen

Menge Name Scannummer Art Nr. Lief At Mr. EAM VE
ECKUMLENKLNG DK P N 400 A 15306 ROTO NT 260 250 260250 4003720952976 10

] MITTELVERSCHLUSS MEHRTLG.N 401 A 21215 MV 600... 260303 0165917 260303 4003720963217 22

1 SCHRALUBHAKEN 2001/28 MM EISEN GLANZVERZ. 2001 0256271 2001 4046704005541

1 SCHRALUBHAKEN 2002 EIS VZ 2002 0260730 2002 4046704005008

£ >

Bestellvorschlag loschen

In den Warenkorb




| SOLUTIONS PROVIDER Wecsensung

Dlaugelog

Die Kundenmarke.

STROXX

M A MATIC
eesenburg




SALES AUTOMATION

£ Available on the

[ ‘ App Store




NEW WAYS
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